
THE NEW JERSEY PALOMINO EXHIBITORS ASSOCIATION

CONSTITUTION AND BY-LAWS

Adopted by the general membership, May 6, 1992

Amended: February 22, 1997

Amended: March 10, 2002

Amended: January 27, 2007



ARTICLE I  -  NAME, PURPOSE AND INCORPORATION

Section 1 --
Name: This Affiliate Palomino Association, hereinafter referred to as APA, shall be known as the New Jersey Palomino Exhibitors Association hereafter known as NJPEA.

Section 2 --
Corporate Status: This APA is a non-profit corporation chartered under the laws of the state of New Jersey.

Section 3 --
Purpose: This organization is organized for the purpose of exhibiting Palomino horses registered in Palomino Horse Breeders of America (PHBA) and for the further purpose of providing through said PHBA for the registration, preservation of the purity of blood, and the improvement in breeding of Palomino horses in accordance with the standing rules and governing registrations as laid down by said PHBA.

Section 4 --
Location: The home office, principal place of business and legal address of NJPEA shall be the 
home of the duly elected secretary of NJPEA.

Section 5 --
Capital Stock: There shall be no capital stock and in lieu of stock certificates, written evidence of membership shall be provided by the PHBA to each member when they become a member of PHBA and, as residents of the state of New Jersey, a member of this APA.  

Section 6 --
Fiscal Year: The fiscal year of this Association shall be January 1 to December 31.



ARTICLE II   --  MEMBERSHIP

Section 1 --
Qualifications: All persons, firms, partnerships, farms, ranches, and organizations who are members in good standing of the PHBA may become members of this Association. 

Section 2 --
Membership Types: Regular memberships and multiple memberships within a family shall include membership in both this APA and PHBA. 

Section 3 --
Elected Office: Membership is required within the APA and PHBA to hold an elected office. 

Section 4  --
Associate Memberships: Out of state PHBA members, in good standing, may join this Association providing the appropriate annual fees are paid to NJPEA.


ARTICLE III -- ELECTIVE POSITIONS AND DUTIES

Section 1 --
Officers:  The Executive Officers of this Association shall consist of the President, First Vice President, Second Vice President, Secretary, and Treasurer.  All candidates for these positions shall be current members in good standing of PHBA and NJPEA and must have been a member of NJPEA for at least one year prior to candidacy.  These officers shall be elected by the general membership for a term of one year or until their successors are elected and qualified. However, any Executive Officer missing three (3) consecutive unexcused meetings forfeits his/her board position.  The position will then be filled by a Executive Board appointed person who will assume the duties of that position until the next election. 
Section 2 --
Duties and Powers of the Officers:
A. President: The President shall be the Chief Executive Officer of the APA and shall have general direction and charge of the conduct and operation of the APA, subject to the authority of the Board of Directors.  The President shall have the authority to execute all documents of every nature on the APA’s behalf, appoint all committees and shall serve as an ex-officio member of all committees except the Nominating Committee. The president shall preside at all meetings of the Board of Directors and the General Membership. The President may only serve two consecutive terms. 

B. Vice Presidents: In the absence of the President, the Vice- Presidents, in order of designation, shall exercise the powers and duties of the President.  The vice-presidents may also exercise such other duties as prescribed by the President or the Board of Directors.

C. Secretary: The Secretary shall be responsible for the day-to-day operation of the business of the Association under direction of the Board of Directors.  The Secretary shall be responsible for keeping and safeguarding the business of NJPEA, sending proper notification of all meetings, recording all minutes and answering all correspondence.  The Secretary shall report at each membership meeting regarding all the activities of NJPEA.

D. Treasurer: The Treasurer shall have general responsibility for the financial affairs of the Association as directed by the Board of Directors.  This shall include collection and receipt of funds, deposits in banks or other insured financial institutions, and the disbursement of such funds as approved by the Board of Directors.  All withdrawals and disbursements of such funds must be signed by the President and Treasurer if the amount is over $300.  The Treasurer shall give a report of the financial position of the Association at each meeting.   
E. Secretary/Treasurer: The Secretary and Treasurers office may be combined into one office if desired by the APA membership. 

Section 3  --
PHBA National and Alternate National Directors:

The PHBA National Directors, equal in number to the allocation of national directors determined at the end of September by PHBA rules, shall be elected at the general election in November to serve for the next fiscal year or until their replacements are elected and qualified.  An equal number of alternate national directors shall also be elected as per PHBA rules.  The national directors and alternates may be nominated from the entire general membership of the APA and should be those members that stress an interest in representing NJPEA at the PHBA National Convention.

Section 4 --
Term of Office:


The term of office shall be the fiscal year or until their successors are elected and qualified.

Section 5 --
Vacancies in Office: Vacancies in office shall be filled at a special election by the general membership.  Vacancies will be reported in writing to all members with a specified date given to fill the vacancy.  Ten days notice must be given in writing to fill all vacancies.

Section 6 --
Membership Status of Officers: All officers must be paid up members in PHBA and NJPEA or that office shall be considered vacant, (non-renewal of membership is considered a formal resignation).

Section 7 --
Fidelity Bond:


All officers or members of the APA, who may be handling any of the funds of the APA, shall be bonded at the expense of the APA for the faithful discharge of their duties.

Article IV -- APA Board of Directors:

Section 1 --
Board of Directors: This shall consist of seven members to include all elected officers plus the immediate past President and immediate past vice-president.  If no immediate past President and/or vice-president is available, the necessary number of Directors shall be elected by the general membership at the first meeting of the NJPEA fiscal year to bring the required number to seven (7).  These Directors shall also be known as the Board of Trustees and the Executive Board and will serve for the entire fiscal year or until their successors are duly elected.  

Section 2 --
The Board shall serve the membership as outlined below.


A. The Board shall manage the business and property of the Association.


B. The Board shall make rules governing the Association's activities.  Any proposed changes in these rules will be brought before the general membership for a vote at a general membership meeting.


C. A general member may attend a Board meeting provided they contact either the President or a vice-president prior to the meeting and state the nature of their request to attend the meeting.


D. The Board shall be responsible for settling disputes and fixing any penalties for breaking the rules.


E. The Board shall keep minutes of their proceedings and such minutes shall be available to any member upon request.

Section 3 --
The Board of Directors shall make no financial commitments extending beyond their term of office or leave a deficit to be assumed by successors, except in contractual obligations deemed fiscally in the best interest of the APA, i.e., show ground, judges, etc.

Up to here

ARTICLE IV -- MEETING AND METHOD OF VOTING

Section 1 --
There shall be an annual business meeting of NJPEA held as soon as possible in the new fiscal year.  Additional membership meetings will be held as necessary during the fiscal year.  These meetings may be held anywhere in the state, as designated by the President or Board of Directors.  Written notice shall be given not less than ten days or more than thirty days in advance.  A quorum of one-forth (1/4) of the voting members in good standing and/or four (4) members of the Board of Directors must be present to constitute an official meeting.

Section 2 --
Elections: Annual elections will be held in the month of November.  The President will appoint a Nominating Committee in September and a slate of candidates for officers, national directors and alternate national directors shall be submitted at the October meeting.  Additional candidates may be nominated from the floor at the October meeting.  If no meeting is called in October, the Secretary will mail out the proposed slate and members will have fifteen days to mail any additional nominations to the chairman of the Nominating Committee.

Section 3 --
Board of Directors Meeting:  These meetings shall be called as necessary by the President or a majority of the Directors.  A quorum at these meetings shall be five (5) Directors.  All Directors must be notified at least 48 hours in advance.

Section 4 --
Voting: Voting for officers shall be conducted during the November meeting.  If there are no contested offices, ballots need not be sent out and a unanimous vote may be cast by the secretary during the November meeting.  Otherwise, voting will be by secret ballot and tabulated by the Nominating Committee.  Ballots will be mailed prior to the meeting.  They must be returned by mail within 15 days of postmarked receipt.  A simple majority shall be required to elect.  Any member of NJPEA in good standing shall be eligible to vote.  

Section 5 --
Procedure: Whenever not otherwise specified by these by-laws, Robert's Rules of Order, Revised, will be the final authority on procedure.


ARTICLE V -- AMENDING BY-LAWS

Section 1 --
Notice: Any member may propose an amendment to the by-laws by submitting it to the NJPEA Secretary in writing to be presented at the next general membership meeting, or by presenting it in person at a general membership meeting.  The Secretary shall notify each member in writing of the proposed amendment not less than ten days before the next meeting where such amendment will be voted on.

Section 2 --
Voting and Effective Date of Amendment:  Amendments to the by-laws may be voted upon only at a published meeting where a quorum is present.  A two-thirds (2/3) majority vote of the total qualified members present is necessary to carry and pass the amendment.  Such amendment will then be immediately presented to the PHBA Board of Directors for final approval.  Effective date will be the beginning of the following NJPEA fiscal year after approval by PHBA.


ARTICLE VI -- DISCIPLINE & SUSPENSION

Section 1 --
Disciplinary procedures for NJPEA will be carried out in compliance with the By-Laws of PHBA which are incorporated into this document by reference and shall be the procedure used by NJPEA for disciplining NJPEA members.  Any members, person(s), firms, partnerships, corporations and organizations suspended by PHBA is/are automatically suspended by NJPEA, and will remain so until removal of the suspension. 

Section 2
Members and nonmembers of PHBA and/or NJPEA will be considered suspended by NJPEA for failing to pay monetary obligations such as but not limited to issuing bad checks, non-payment of advertisements, reservations, orders, show expenses, etc.  The secretary will send a notice for collection of the owed moneys by certified mail to the last address of record for the person(s) in question.  If the matter is not corrected within 30 days of the postmark, a notice of suspension will be sent to PHBA.  This action would not necessarily be limited to a single person but, for example, could include the owner, trainer and rider of a horse for non-payment of show expenses. 

All membership rights and privileges in NJPEA, including year-end awards, will be suspended until such time as all obligations have been fulfilled.  Any officer, who becomes suspended, except as otherwise noted, has fifteen days to correct the matter, or their office shall be considered vacant.  There shall be a penalty paid to NJPEA for any check returned for non-negotiable funds.

Any member so disciplined shall have their names and charges published in the NJPEA Newsletter mailed to all members. 


ARTICLE VII - STANDING COMMITTEES

Section 1 --
The President shall appoint the following standing committees in January.  These committees shall serve for the entire fiscal year.  The President shall serve as an ex-officio member to all committees except the nominating committee.

Section 2 --
Horse Show Committee:  The Horse Show committee shall be responsible for all operations involved in putting on the horse shows.

Section 3 --
Points Committee:  The point committee shall be responsible for taking the nominations and recording the points of all nominated horses for the year end awards.  A list of point standings will be sent out after each show.  This committee shall also be responsible for keeping the records of all New Jersey bred nominated horses and filing the proper records with the state.  The chairman of this committee shall be referred to as the "point secretary".

Section 4 --
Awards Committee:  The awards committee shall be responsible for purchasing and disbursing the year-end awards for all nominated horses.  Year-end awards will be purchased with monies collected from nomination fees and an agreed upon amount from the treasury.

Section 5 --
Banquet Committee:  The banquet committee shall be responsible for making all the necessary arrangements for the annual awards banquet.

Section 6 --
Horse Council and Equine Advisory Board:  The President shall appoint a delegate and an alternate delegate to the New Jersey Horse Council and to the Equine Advisory Board.  The delegates or their alternates shall attend these meetings and report back to the membership.

Section 8 --
Auditing Committee:  The auditing committee shall be responsible for auditing the financial books on an annual basis.

Section 9 --
Special committees may be appointed by the President as necessary.


ARTICLE VIII - FUNDS

Section 1 --
Funds for expenses of the NJPEA shall be received from dues paid to PHBA, profits from horse shows and other fund raising sources.

Section 2 --
Expenditures may be made when authorized by a majority vote of the membership at a regular meeting or when authorized by the Treasurer as needed for the regular operation of a committee.  Committee expenditures greater than $300 require the prior approval of the treasurer and the president.

Section 3 --
National Convention:  National Directors and their alternates may be reimbursed for some of their expenses incurred for attending the PHBA National Convention.  Only those directors and alternates that attended fifty per cent (50%) of the previous year’s general membership meetings shall be entitled to receive funds.  The amount per delegate shall be decided upon at a regular membership meeting held before February 28 of the year in question.  NJPEA will only reimburse funds to the number of National Directors assigned by PHBA for that year.  Receipts must be submitted to the treasurer within 60 days of the Convention.

ARTICLE XIV – DISSOLUSTION: 
Upon dissolution of the corporation, the Board of Directors shall, after paying or making provision for the payment of all the liabilities of the corporation, dispose of all the assets of the corporation exclusively to the Palomino Horse Breeders of America, INC. Scholarship Fund, Tulsa, OK.   
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